January 11, 2016-Regular Board Meeting-Moscow Mills Community Building-6:00 p.m.

6:00 p.m.-Mayor Clynch calls the meeting to order. Matt Meyer, Alderman Ward I; Michael
Flynn, Alderman Ward I; and Pat Flannigan, Alderman Ward Il are present. Melvin Gilbert Jr.
has resigned his position as Alderman Ward Il. Also in attendance is Linda Haynes, City Clerk
and Cindy Davenport, City Attorney.

Pat Flannigan makes a motion to adjourn to executive session per RSMo. 610.021 #1-legal.
Matt Meyer seconds the motion. Roll call vote is as follows: Matt Meyer-Aye, Michael Flynn-
Aye, Pat Flannigan-Aye.

Executive session is held and adjourned. A short break is held to allow the public to enter.

6:30 p.m.-Mayor Clynch calls the meeting back to order. Donny Hopkins, Maintenance
Superintendent and Ryan Ringeisen, Police Sergeant are present. There are 12 guests in
attendance.

In re: Pledge of Allegiance & Moment of Silence-Mayor Clynch leads the Pledge of
Allegiance and then a moment of silence.

In re: Public Hearing-Progress of TIF Development-Michael Flynn makes a motion to
open the public hearing. Matt Meyer seconds the motion. All are in favor. Mayor Clynch
asks if there are questions from those in attendance. There are no questions. Mayor
Clynch asks if the Board has any questions. The Board has no questions. Michael Flynn
makes a motion to close the public hearing. Matt Meyer second the motion. All in favor.

In re: Remarks of Visitors-Chad Eggen of Boonslick Regional Planning Commission-
States that he is the new executive director of Boonslick Regional Planning Commission.
Krishna Kunapareddy is the City’s new contact there. They perform services such as GIS
mapping, traffic count, grants, comprehensive plans, recycling, and etc. They would be
happy to assist the City in any of these areas. They also have the Mo Rides and Job
Center programs. They will be working on the Lincoln County Hazard Mitigation Plan.

In re: Approval of Consent Agenda items-Pat Flannigan makes a motion to approve the
consent agenda items which include the Board of Aldermen minutes from December 14,
financial reports; paid bills report; bills to pay report; Payroll Monitor report; Bank Statement
Monitor report; City Clerk’s bond issue training in St. Charles on February 4t; City Clerk’s
Sunshine Law training in Troy on April 26""; and Maintenance Superintendent’s request to take
sealed bids on the 2003 Ford F-350 with snow plow. Michael Flynn seconds the motion. Roll
call vote is as follows: Matt Meyer-Aye, Michael Flynn-Aye, Pat Flannigan-Aye.

In re: Ordinance #726-Amend Chapter 73 regarding vicious animals-Cindy Davenport
states that the Board has decided to fill in the fee blank with $5 and keep the practice of
tags expiring on December 315, Linda Haynes reads the title of Ordinance #736 in full two
times. Michael Flynn makes a motion to approve Ordinance #726. Matt Meyer seconds the
motion. Roll call vote is as follows: Matt Meyer-Aye, Michael Flynn-Aye, Pat Flannigan-
Aye.

In re: Ordinance #732-An Ordinance providing for the submission of a proposal to
discontinue application and collection of local sales tax on the titling of motor vehicles,
trailers, boats, and outboard motors that were purchased from a source other than a
licensed Missouri dealer to the qualified voters of the City for their approval at the
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general election called and to be held in the City on April 5", 2016- Cindy Davenport
explains that the City currently collects this tax but will no longer be able to collect it due to legal
action unless the voters vote to not discontinue it. Many cities are in this situation. This
ordinance allows the voters to make that decision. Linda Haynes reads the title of Ordinance
#732 in full two times. Michael Flynn makes a motion to approve Ordinance #732. Pat
Flannigan seconds the motion. Roll call vote is as follows: Matt Meyer-Aye, Michael Flynn-
Aye, Pat Flannigan-Aye.

In re: Sidewalk at 475 Main Street-Donny Hopkins states that he has spoken to the property
owner. The property owner is okay with the City removing the leaning retaining wall. The
owner asked if the City would install steps down to the sidewalk. There are no questions from
the board.

In re: MIRMA-Kelly Beets-Risk Management Award-Kelly beats presents Linda Haynes
with an award for receiving a partial grant for a security system at City Hall. MIRMA will
pay for $1,334 of the security system.

In re: Tim Blattel-Chestnut Ridge-Tim Blattel states that they got approved by the
Missouri Housing Development Commission (MHDC) for their project in Moscow Mills. The
homes will be three bedroom. They got funded due to the City’s support. The homes will
be leased to the occupant and the payments will be $500 to $600 per month. If they stay
the full term they will eventually own the home. Michael Flynn asks if their payment ever
changes. Tim Blattel states that if it does it would be a minor change, no more than $5 to
$20 per month. At the end of the 15 years it would be $25,000 to $30,000 to purchase the
home. Michael Flynn asks what happens if the tenant leaves early. Tim Blattel states that
a new person would take over but there may be a bigger buy out at the end. They have a
project like this in Wentzville. Michael Flynn asked if they looked at other sites in Moscow
Mills. Tim Battel states that they don’t mind looking at other sites but they want this site to
go as well. They can look at other sites later. They are also talking with some investors for
a small store. The Missouri Housing Development Commission had 130 to 140
applications submitted and only 26 got approved. It is difficult to get approval. This was
their third time trying here. Michael Flynn asks how they will fill the homes. Tim Blattel
states it will be first come first serve. The qualifications include earning less than $42,000
household income per year. If their income increases down the road there is no increase to
their payments. They also do criminal background checks, credit checks, and no sex
offenders will be approved. They anticipate a big response. They already have 100 on the
waiting list in Wentzville. Tim explains where the development in Wentzville is located.
Mayor Clynch asks if they are going to master plan the development. Tim Blattel states
yes. MHDC has an aggressive schedule to get through it. There will be some handicap
units and some not. The houses will be a mix of colors and etc. on the outside. There will
also be two trees per lot, a park area, and sidewalks. The houses will be around 1,270
square feet with no basement. They tried these homes with a basement but it was cost
prohibitive. Mayor Clynch asks what the cost estimate is of the entire development. Tim
Blattel states $6 million. There will be 40 houses. They may do senior houses later. They
are also looking at another site in Moscow Mills for senior units.

In re: Bids for roofing at City Hall and Community Building-Mayor Clynch states that
this project was advertised for bids in the newspaper. Only one bid was received, which
was from Petry Excavating General Contractors in the amount of $26,250. Donny Hopkins
states that he is confident with the contractor, he has worked with the city before. Michael
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Flynn makes a motion to enter into the contract with Petry Excavating General Contractor
for $26,250. Matt Meyer second the motion. All are in favor.

In re: Sign permit-Warrenton Oil-Linda Haynes states sign permits require approval from
both the P&Z Commission and the Board of Aldermen. The Planning and Zoning
Commission did not have a quorum this month. Cindy Davenport stated that due to that,
the P&Z Commission approval could be skipped so that the applicant would not have to
wait longer. Mayor Clynch states that the City’s engineer and building inspector have
approved the sign permit application. Pat Flannigan makes a motion to approve the sign
permit. Michael Flynn second the motion. All are in favor.

In re: Employee surveys regarding holidays-Pat Flannigan states that a survey was sent to
the employees proposing to eliminate the Board having to vote each year for the half a day off
on New Year's Eve and half a day off on Christmas Eve. The proposal was to give a full day off
for each of those days, but the employees would have to give up a different holiday earlier in
the year. So now the total holidays would be 12 rather than 11 as stated in the code book. The
survey asked two questions. First would the employees be willing to give up a holiday to get
these two days off, and second which holiday. Seven surveys of 13 came back as no leave it
as itis. Therefore he is suggesting there be no change to the current policy.

In re: Waiver of TDD audit for 2015-Linda Haynes states that David Brown of Lewis Rice
has requested that the Board of Aldermen waive the TDD audit for 2015. This has been the
practice in previous years. Pat Flannigan makes a motion to waive the audit. Matt Meyer
seconds the motion. Roll call vote is as follows: Matt Meyer-Aye, Michael Flynn-Aye, Pat
Flannigan-Aye.

In re: Approval to contract with Croghan & Croghan for 2015 audit-Linda Haynes asks for
permission to contract with Croghan and Croghan for the 2015 audit. Michael Flynn asks if the
audit is required. Cindy Davenport states that it is required according to the City’s bond
documents. Linda Haynes states that besides that requirement, it is a good idea to have an
annual outside audit. Michael Flynn makes a motion to contract with Croghan and Croghan for
the City’s 2015 audit. Pat Flannigan seconds the motion. All are in favor.

In re: Search Engine Optimization-Linda Haynes states that if you search for the City’s
website on the internet that it is the first or second site that comes up under the search results.
Therefore she is asking if the Board wants to continue with the search engine optimization
which is paid quarterly. Michael Flynn states to let it go on and it can be reviewed at the budget
meeting. The Board agrees.

In re: Appoint to P&Z Commission-Mayor Clynch states that a new Board of Aldermen
member needs to be appointed to the P&Z Commission due to Melvin Gilbert Jr.’s resignation.
Pat Flannigan states that he will volunteer for the position. Matt Meyer makes a motion to
appoint Pat Flannigan as the Board of Aldermen member on the P&Z Commission. Michael
Flynn second the motion. All are in favor except for Pat Flannigan who abstains. Mayor
Clynch states that a new Bank Statement Monitor needs to be appointed also. Matt Meyer
states he will volunteer for that position. Pat Flannigan makes a motion to appoint Matt Meyer
as the Bank Statement Monitor. Michael Flynn seconds the motion. All are in favor except for
Matt Meyer who abstains.

In re: Emergency manhole replacement-Mayor Clynch states that he has approved the
replacement of the manhole behind City Hall as an emergency purchase. Donny Hopkins
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States that this has been brought to the Board of Aldermen by the engineer before. The
concrete has eroded away and all that is left basically it is dirt. The only concrete left is the
cone on the top. When this was brought up before, the bids came in over $10,000 so it
needed to actually go back out as being a formal bid. All of the sewage from Old Town
goes to this manhole. Due to the infiltration in Old Town and the rains recently, there has
been a lot of rushing water through that manhole and he is in fear of it collapsing. Michael
Flynn asks what the cost estimate is. Donny Hopkins states that with the epoxy coating it
will be somewhere between $25,000 and $30,000. Donny Hopkins states that this manhole
is one that was stated in the 1&I report as needing repairs. There were three noted in the
report but the other two are not as bad. The previous bids he had received did not include
the epoxy coating. He intends to talk with the previous bidders and see if they can give him
a new bid that includes the epoxy. Mayor Clynch ask how long the concrete will last. Matt
Auld states that they are looking at a different type of concrete. Concrete generally only
lasts a few years because of the sewer gas. In the 1&l report they recommended that this
manhole be repaired as soon as possible. Linda Haynes states that the beginning balance
in the sewer fund this year was $353,000. These funds can be tapped into if needed.

Cindy Davenport asks if the mayor is asking for approval. Mayor Clynch states no, because
he has already declared it an emergency purchase. Donny Hopkins states that the
manholes that need repair were included in the new cost submitted in the new SRF
application. If the City replaces this manhole now that amount will not need to be included
in the SRF funding. The Board of Aldermen state that they have no problem with Donny
moving forward with the manhole replacement.

In re: Department Heads as Salary Positions-Pat Flannigan states that last month he
brought up the possibility of the remaining two department heads being placed on salary.
One is already on salary. Everyone wanted to kind of digest this idea. Linda Haynes
states that there are four department heads, not three. Mayor Clynch states that the City
should not ask our department heads to take less as they have obligations at their homes.
Donny Hopkins states that he would like to say a few things. His overtime is usually
something like 2 a.m. because there was a lightning storm and someone needed to be
there in two minutes to fix the problem. There is no way to predict the weather and the call
outs. Also, when he purchased his home and other things he assumed that his salary
would stay the same. This salary issue has been brought up several times and has never
been pursued any further. He would like to know what the Board believes his exemption
falls under. Linda Haynes states that she would like to know the same thing about her
position. Donny Hopkins states that he does not want to be salary. He gets called out on
holidays, weekends, and evenings. He does not want the least qualified person addressing
some of these issues. Itis his license that is on the line. Mayor Clynch asks Cindy
Davenport about what exemption is being used. Cindy Davenport states that it is not a
checklist. If the employee files a complaint citing a violation of the Fair Labor Standards
act, they will give weight to particular standards. If the standards are met it is 100% sure
that overtime does not need to be paid. If it is not 100% then it has to be looked at. Linda
Haynes has brought up to her that under the executive exemption she would have to
manage two or more employees, and she does not. Donny Hopkins has mentioned
something about 50% or more of his duties being managerial to qualify for the executive
exemption. She is not familiar with this qualification. There is no 100% certain answer.
They would look at the Fair Labor Standards Act regulations if a complaint is filed. She
believes the employees have gave the Board of Aldermen some considerations to think
about. Mayor Clynch asks if the employees are still at will employees. Cindy Davenport
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states yes. Mayor Clynch asks if this item can be discussed in executive session. Cindy
Davenport States that to consider a policy change to make certain hourly positions salary is
open session. To discuss certain employees’ qualifications and etc. to determine a dollar
value is executive session. Michael Flynn states that he wants to see what the salary
would be. Michael Flynn makes a motion to include this item in tonight’s executive
session. Pat Flannigan second the motion. Roll call vote is as follows: Matt Meyer-Aye,
Michael Flynn-Aye, Pat Flannigan-Aye.

Michael Flynn makes a motion to adjourn the open section of the meeting. Pat Flannigan
seconds the motion. Roll call vote is as follows: Matt Meyer-Aye, Michael Flynn-Aye, Pat
Flannigan-Aye.

Mayor Clynch suggests taking a short break to allow the audience to exit before the executive
session.

Michael Flynn makes a motion to open the executive session per RSM0.610.021 #1-legal and
#3-Personnel. Matt Meyer seconds the motion. Roll call vote is as follows: Matt Meyer-Aye,
Michael Flynn-Aye, Pat Flannigan-Aye.

Executive session is held and adjourned. Mayor Clynch states that there were no decisions
made in executive session that can be released at this time.

Michael Flynn makes a motion to adjourn. Matt Meyer seconds the motion. All are in favor.

Respectfully Submitted:

Michael Clynch, Mayor

Linda Haynes, City Clerk
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